
Board of Directors Meeting Agenda 
Tuesday, March 10, 2026 at 3 p.m.

https://us06web.zoom.us/j/85917535919 
Passcode: 864026 

K. Cooper

K. Cooper

I. CALL TO ORDER
A. Welcome

B. Roll Call and Quorum Verification

II. PUBLIC COMMENT

III. CONSENT AGENDA (Pgs. 1-7)
A. Approval of March 10, 2026, Board Meeting Agenda
B. Approval of January 21, 2026, Board Meeting Minutes

IV. ACTION ITEMS (Pgs. 8-46)
A. Annual Independent Audit for Years Ended June 30, 2025, and 2024
B. Approval of Privacy Policy
C. Appointment of Private Sector Board Member
D. Safe Harbor 401(k) Match

K. Smith

J. Disbro
T. Tanno

A. Fraga

K. Cooper

V. FINANCIAL REPORT
A. Budget to Actuals (Pgs. 47-48)

VI. COMMITTEE REPORTS
A. Finance Committee (Pg. 49)
B. Communications Committee (Pg. 50)

VII. CEO REPORT
A. Brand Refresh and Website Update (Pgs. 51-52)

VIII.  DISCUSSION

IX. INFORMATION ITEM
A. Program Enrollment Dashboard (Pg. 53)
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K. CooperX. ANNOUNCEMENTS
Next Board Meeting: May 12, 2026, at 3 p.m. 6003 Honore Ave, Suite 106 Sarasota, 
FL 34238 (Hybrid)

XI. ADJOURNMENT 
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BOARD OF DIRECTORS MEETING 

UNAPPROVED MINUTES
Wednesday, January 21, 2026, at 6:00 p.m. 

Hybrid Meeting 
6003 Honore Ave, Suite 106 Sarasota, FL 34238 

MEETING ATTENDANCE 

Facilitator: Kevin Cooper 

Board Members Present: Kevin Cooper*, Chuck Henry, Daniela Smith, Elida Mujic, Tom 
Tanno, Alison Thomas*, Brittany Lamont*, James Disbro*, Tracey Cardenas, Jennifer Infanti, 
Kathleen Sullivan*, Paige Tyde, Heather Shehorn 

Board Members Absent: Jeff Matthews, Mark Smith, Tiffany Barfield, Michelle Kenner, and 
Sara Snow 

ELC Staff: Alison Fraga, Kelley Minney, Kiyana Scott*, Ana McClendon, Lorrie Young, Brigid 
Kolowith, Dianne Lawrence*, Tess Scarcella, Quanisha Minor and Kaitlyn Dorsett 

Other Attendees: Kelli Maldonado, Jennifer Shaw, Alexis Malvers, Caroline Fisher 

*Indicates attendance via Zoom meeting platform.

CALL TO ORDER 

Quorum Verification 

Noting a quorum had been established, Chair Cooper called the meeting to order at 6:03 
pm.  

PUBLIC COMMENT I 

There was no Public Comment.  

CONSENT AGENDA 

The following items were included under the Consent Agenda: 

A. Approval of January 21, 2026, Board Meeting Agenda
B. Approval of November 19, 2025, Board Meeting Minutes
C. Approval December 1, 2025, CEO Search Committee After-Action Review Informal

Meeting Minutes

Jennifer Infanti made a motion to approve. Heather Shehorn made a second. The motion 
carried unanimously.  
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BOARD OF DIRECTORS MEETING 

UNAPPROVED MINUTES

CHAIRMAN’S REPORT 

Chair Cooper informed the Board of Directors that annual forms would be due to staff by 
February 11, 2026.  

ACTION ITEMS 

A. Board of Directors Meeting Schedule

Chair Cooper initiated a discussion regarding the Board of Directors meeting schedule. A 
full discussion followed regarding a hybrid format and meeting time.  

Chuck Henry made a motion to approve the Board of Directors meeting schedule as 
presented. Brittany Lamont made a second. The motion carried unanimously.  

Additional discussion from the Board of Directors followed on the hybrid format. 

Chair Cooper called for a motion to adopt a policy to allow hybrid participation both in 
person and remote for the board meetings as previously approved by the board. James 
Disbro made a motion to approve. Brittany Lamont made a second. The motion carried 
unanimously.  

B. Approval of Allocation of Funds for Implementation of the Mindful Recovery
Program

Chair Cooper noted for the record that the Finance Committee met and approved the 
recommendation of the proposed allocation of funds for implementation of the Mindful 
Recovery Program to the full Board for approval.  

Alison Fraga, Chief Executive Officer (CEO), gave a brief overview of the program, noting: 

• Early Learning Coalition of Sarasota County (ELCSC) received disaster funding from
Hurricane Ian totaling $2M.

• Funding will specifically be designated to support early education workforce and
professional development.

• 30-day Request for Proposal (RFP) process was conducted, two bids submitted.
• Sarasota Performing Arts Foundation was the winning bidder.
• Total contract amount with Sarasota Performing Arts Foundation not to exceed

$350,000 upon full board approval.
• Expected reach of two hundred (200) classrooms for the specific ARTS integration

curriculum and professional development.
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BOARD OF DIRECTORS MEETING 

UNAPPROVED MINUTES

James Disbro made a motion to approve the allocation of funds for the implementation of 
the Mindful Recovery Program. Jennifer Infanti made a second. The motion carried 
unanimously.  

FINANCIAL REPORT 

Mrs. Fraga introduced the November reporting period’s budget to actuals report, noting 
that it was prepared and presented in a new format by the recently hired Chief Financial 
Officer (CFO) Kevin Smith.  

Mrs. Fraga provided context for specific variances identified in the report: 

• The final Notice of Award (NOA) received by the ELCSC was greater than the
proposed budget that was originally approved by the Board of Directors in June
2025.

• Reforcasted budget presented to the Board of Directors in November 2025.
• Timing differences in Voluntary Pre-Kindergarten (VPK) and School Readiness Plus

enrollments resulted in variances within the reporting period.

COMMITTEE REPORTS 

Finance Committee 

James Disbro, Finance Committee Chair, reported to the Board of Directors that the 
Finance Committee has a new committee meeting schedule. 

• March 3, 2026

• May 5, 2026

• June 2, 2026

He added that all meetings will be held virtually and will start at 8:30 a.m. 

Communications Committee 

Tom Tanno, Communications Committee Chair, shared that Storybook Street reached 
event registration capacity. Ana McClendon informed the board that there is currently a 
waitlist of 20 families. Mr. Tanno advised Board members who wish to volunteer to email 
staff, specifying their interest and availability. 

Mr. Tanno further reported that the next Communications Committee meeting will take 
place in February; the exact date and time are to be determined. During this meeting, the 
committee will work on its statement of purpose. 
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BOARD OF DIRECTORS MEETING 

UNAPPROVED MINUTES

CEO REPORT 

The Heart of Our Work 

Mrs. Fraga informed the Board of Directors that the ELCSC staff had developed core values, 
titled “The Heart of Our Work,” and encouraged the Board to adopt them as a foundation 
for the organization's direction. 

Organization Structure Update 

Mrs. Fraga introduced the new organizational structure and chart. Noting new hires to the 
ELCSC team. 

Mrs. Fraga also noted that written policies, organizational goals, and performance 
standards are underway. 

Core Program Growth 

Mrs. Fraga reported that the ELCSC is expecting School Readiness funding in mid-February, 
and a portion of that funding will be allocated to the Special Need Rate differential for child 
care providers. 

The School Readiness Wait List applications are consistently being processed, and families 
are receiving services without interruption. 

Mrs. Fraga has met with community providers to expand School Readiness services. 

She added that additional Voluntary Pre-kindergarten (VPK) enrollment efforts are 
underway, aligning with the organization’s focus on early education. 

Mrs. Fraga gave a brief update on the legislative session, noting that there are few bills 
being watched by the Early Learning Coalitions. Mrs. Fraga and Kevin Smith will be in 
Tallahassee for Children’s Week in February. 

Tracey Cardenas initiated a discussion regarding Board involvement in advocacy and 
visiting Tallahassee. 

DISCUSSION ITEMS 

None 

ANNOUNCEMENTS 

Chair Cooper noted the next Board of Directors meeting which will be held on March 10, 
2026, at 3 pm. 
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BOARD OF DIRECTORS MEETING 

UNAPPROVED MINUTES

ADJOURNMENT 

There being no further business, the meeting was adjourned at 7:09 p.m. 

Read and approved by: ___________________________________ _____________ 
   Jennifer Infanti, Secretary             Date 
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ELC OF SARASOTA BOARD OF DIRECTORS MEETING – MARCH 10, 2026 

ACTION ITEM IV.A. 

ITEM: 

FISCAL IMPACT:  

FUNDING SOURCE: 

RECOMMENDED 
ACTION:  

Approval of Annual Independent Audit for the Early Learning Coalition of 
Sarasota County for Years Ended June 30, 2025 and 2024 

N/A 

N/A 

Approve the annual independent audit report as presented. 

Overview: In accordance with Florida Single Audit Act and Federal Uniform Grant Guidance, the Early 
Learning Coalition of Sarasota County (ELCSC) engaged with Moss, Krusick and Associates to conduct 
the Single Audit for years ended June 30, 2025 and 2024. As a recipient of state and federal funding, 
ELCSC is required to undergo this annual examination to verify financial accuracy and ensure 
compliance with grant-specific regulations. 

Attachment(s):  Audit Report 
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INDEPENDENT AUDITOR’S REPORT 
 
To the Board of Directors of  
The School Readiness Coalition of Sarasota County, Inc. 
Sarasota, Florida 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of The School Readiness Coalition of 
Sarasota County, Inc. (a nonprofit organization), d/b/a Early Learning Coalition of Sarasota 
County (the “Coalition”), which comprise the statements of financial position as of June 30, 2025, 
and 2024, and the related statements of activities and changes in net assets, functional 
expenses, and cash flows for the years then ended, and the related notes to the financial 
statements. 

In our opinion, the financial statements present fairly, in all material respects, the financial 
position of the Coalition as of June 30, 2025 and 2024, and the changes in its net assets and its 
cash flows for the years then ended in accordance with accounting principles generally accepted 
in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of the Coalition 
and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Coalition’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards and Government Auditing Standards will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements.  
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Auditor’s Responsibilities for the Audit of the Financial Statements (continued) 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, 
we:  

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Coalition’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Coalition’s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards and state financial assistance, as required by Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, State of Florida Chapter 10.650, Rules of the Auditor General, and special audit 
guidance provided by the Division of Early Learning, is presented for purposes of additional analysis and is not a 
required part of the financial statements. Such information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the schedule of expenditures of federal awards and state financial assistance is fairly stated, in all material respects, 
in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 10, 2026, on our 
consideration of the Coalition’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the Coalition’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Coalition’s internal control over financial reporting and compliance. 

Moss, Krusick & Associates, LLC 
Winter Park, Florida   
March 10, 2026 
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2025 2024

Current assets
Cash 2,016,409$        1,973,851$       
Contracts and grants receivable 1,542,452          1,687,749         
Prepaid assets 9,378                 2,967                

Total current assets 3,568,239          3,664,567         

Operating lease ROU asset 121,440             47,637              

Total assets 3,689,679$        3,712,204$       

Current liabilities
Accounts payable 1,385,429$        1,754,886$       
Accrued expenses, payroll and benefits 182,254             100,316            
Due to grantor agency 948,525             1,075,769         
Deferred revenue 370,000             202,291            
Operating lease liability 33,994               34,175              

Total current liabilities 2,920,202          3,167,437         

Non-current operating lease liability 88,022               14,911              

Total liabilities 3,008,224          3,182,348         

Net assets
Without donor restrictions 681,455             529,856            

Total liabilities and net assets 3,689,679$        3,712,204$       

LIABILITIES AND NET ASSETS

June 30, 2025 and 2024

STATEMENTS OF FINANCIAL POSITION

Early Learning Coalition of Sarasota County
The School Readiness Coalition of Sarasota County, Inc. d/b/a

ASSETS

The accompanying notes are an integral part of these financial statements.
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Revenue: 2025 2024
Florida's Division of Early Learning

School readiness services 11,734,544$     14,962,869$     
Voluntary pre-kindergarten services 5,168,506         4,612,831         

Sarasota County program funding 340,408            344,112            
Local grants 221,707            180,059            
Other income 127,572            180,745            
Contribution of non-financial assets

Donated space 55,627              55,980              

Total revenue 17,648,364       20,336,596       

Expenses:
Program services

School readiness services 11,355,878       14,684,042       
Voluntary pre-kindergarten services 5,069,024         4,560,011         
Other quality programs 571,582            543,738            

Total program expenses 16,996,484       19,787,791       

Supporting services
Administrative 500,281            409,860            

Total expenses 17,496,765       20,197,651       

Changes in net assets 151,599            138,945            

NET ASSETS - BEGINNING OF YEAR 529,856            390,911            

NET ASSETS - END OF YEAR 681,455$          529,856$          

 Years Ended June 30, 2025 and 2024

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

The School Readiness Coalition of Sarasota County, Inc. d/b/a
Early Learning Coalition of Sarasota County

The accompanying notes are an integral part of these financial statements.
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Supporting 
Services

School Voluntary Pre- Other

Readiness Kindergarten Quality 

Services Services Programs Administrative Total

Child care payments 9,922,381$    5,017,525$     333,271$      -$               15,273,177$        
Salaries and wages, employee benefits
       and payroll costs 1,045,516      202                 50,970          354,457          1,451,145            
Professional fees 136,479         51,294            3,336            79,007            270,116               
Provider training and quality support 1,743             -                 155,605        -                 157,348               
Telephone and internet 79,023           -                 2,292            17,597            98,912                 
Building occupancy 70,289           -                 25                 13,656            83,970                 
Insurance expense 25,948           3                     821               7,006              33,778                 
Parent education materials 6,916             -                 22,537          1,279              30,732                 
Printing and copying 8,063             -                 -                1,515              9,578                   
Accounting fees -                 -                 -                8,636              8,636                   
Office supplies 5,773             -                 1,183            1,082              8,038                   
Travel and training 5,601             -                 751               1,440              7,792                   
Other expenses 59                  -                 221               4,901              5,181                   
Postage 1,524             -                 32                 513                 2,069                   
Membership and bank fees -                 -                 521               145                 666                      
Non-financial expense
       Donated space 46,563           -                 17                 9,047              55,627                 

Total expenses 11,355,878$  5,069,024$     571,582$      500,281$        17,496,765$        

The School Readiness Coalition of Sarasota County, Inc. d/b/a

Year Ended June 30, 2025

STATEMENT OF FUNCTIONAL EXPENSES

Early Learning Coalition of Sarasota County

Program Services

The accompanying notes are an integral part of these financial statements.
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Supporting 
Services

School Voluntary Pre- Other

Readiness Kindergarten Quality 

Services Services Programs Administrative Total

Child care payments 9,554,663$    4,499,860$     312,600$      -$               14,367,123$        
Provider training and quality support 3,342,428      11,646            108,610        -                 3,462,684            
Salaries and wages, employee benefits
       and payroll costs 1,009,373      -                 20,480          287,253          1,317,106            
Parent education materials 470,282         -                 34,003          914                 505,199               
Professional fees 47,878           48,505            55,841          36,657            188,881               
Building occupancy 66,851           -                 390               15,243            82,484                 
Telephone and internet 59,181           -                 1,344            15,841            76,366                 
Insurance expense 26,123           -                 290               6,644              33,057                 
Equipment 16,599           -                 8,053            4,357              29,009                 
Office supplies 23,104           -                 1,243            2,098              26,445                 
Accounting fees -                 -                 -                20,916            20,916                 
Travel and training 8,709             -                 1                   1,592              10,302                 
Printing and copying 8,274             -                 -                1,889              10,163                 
Other expenses 3,461             -                 565               5,409              9,435                   
Postage 1,746             -                 35                 573                 2,354                   
Membership and bank fees -                 -                 18                 129                 147                      
Non-financial expense
       Donated space 45,370           -                 265               10,345            55,980                 

Total expenses 14,684,042$  4,560,011$     543,738$      409,860$        20,197,651$        

The School Readiness Coalition of Sarasota County, Inc. d/b/a
Early Learning Coalition of Sarasota County

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30, 2024

Program Services

The accompanying notes are an integral part of these financial statements.
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2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES

Changes in net assets 151,599$          138,945$          
Adjustments to reconcile changes in net

assets to net cash provided by (used in) operating activities:
Non-cash rent (873)                  333                   
(Increase) decrease in assets:

Contracts and grants receivable 145,297            (1,587,767)        
Prepaid assets (6,411)               4,527                

Increase (decrease) in liabilities:
Accounts payable (369,457)           482,766            
Accrued payroll and benefits 81,938              15,493              
Due to grantor agency (127,244)           914,818            
Due to providers -                    (169,265)           
Deferred revenue 167,709            31,652              

Net cash provided by (used in) operating activities 42,558              (168,498)           

Net increase (decrease) in cash 42,558              (168,498)           

CASH - BEGINNING OF YEAR 1,973,851         2,142,349         

CASH - END OF YEAR 2,016,409$       1,973,851$       

SUPPLEMENTAL DISCLOSURE OF NONCASH ACTIVITIES
ROU asset - lease renewals 107,105$          -$                  
Lease liability - lease renewals (107,105)           -                    

 Years Ended June 30, 2025 and 2024

STATEMENTS OF CASH FLOWS

Early Learning Coalition of Sarasota County
The School Readiness Coalition of Sarasota County, Inc. d/b/a

The accompanying notes are an integral part of these financial statements.
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The School Readiness Coalition of Sarasota County, Inc. d/b/a 
Early Learning Coalition of Sarasota County 

 
NOTES TO FINANCIAL STATEMENTS 

 
June 30, 2025 

 
 

8 

NOTE A - ORGANIZATION 
 

The School Readiness Coalition of Sarasota County, Inc. (the Coalition), d/b/a Early Learning 
Coalition of Sarasota County, is a not-for-profit organization incorporated in the State of Florida 
in 2000. The Coalition’s purpose is to provide administration and oversight of federal, state and 
local funds that ensure an integrated school readiness program offering a broad range of 
services to enhance the overall system of quality childcare and early education services for 
preschool children in Sarasota County. This includes state and local funds for financial 
assistance for income eligible families under the original Florida School Readiness Act of 1999, 
the Voluntary Pre-Kindergarten (VPK) program for all 4-year-olds, implemented by the Florida 
Legislature in 2005 in response to the Constitutional Amendment passed by the state’s citizens 
in 2002, and Child Care Resource and Referral services providing information regarding quality 
child care for all families, regardless of income. The Coalition is also responsible for the 
coordination of local efforts to ensure that young children are prepared for success in school 
and that child care providers educate and care for preschool children in appropriate, high quality 
early learning environments that meet legislative mandates. 

 
 
NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
1. Functional allocation of expenses 

 
The cost of program and supporting services activities have been summarized on a 
functional basis in the statements of activities. The statements of functional expenses 
present the natural classification detail of expenses by function. Accordingly, certain costs 
have been allocated among the programs and supporting services benefited.  
 
Administration: This designation includes the functions necessary to maintain the Coalition’s 
programs and activities; to provide coordination and articulation of the Coalition’s program 
strategy through oversight of an executive director; to secure the proper administrative 
functioning of the board of directors (the “Board”); and to manage the financial and 
budgetary responsibilities of the Coalition. 
 
Programs: The following programs are included in the accompanying financial statements: 
School Readiness - programs to provide financial scholarships for child care for eligible 
parents and to empower parents as a child’s first teacher and help them prepare their 
children to be ready for school. Voluntary Pre-Kindergarten - program available for every 
four-year-old in Florida for 540 hours of care in either a traditional school year or a summer 
program. Quality Improvement System (QIS) - program which oversees the implementation 
of a local Quality Rating System for child care providers to support high quality early 
learning environments. A portion of the School Readiness program funds designated for 
quality expenses also go toward QIS activities.  
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The School Readiness Coalition of Sarasota County, Inc. d/b/a 
Early Learning Coalition of Sarasota County 

 
NOTES TO FINANCIAL STATEMENTS 

 
June 30, 2025 
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

2. Use of estimates 
 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results could differ from those estimates. 

 
3. Basis of accounting and financial statement presentation 
 

The accompanying financial statements and accompanying schedules have been prepared 
on the accrual basis of accounting in accordance with accounting principles generally 
accepted in the United States of America and include all funds and activities over which the 
Board of the Coalition has oversight and financial responsibility.  
 
The Coalition reports information regarding its financial position and activities according to 
two classes of net assets as follows:  
 
Net Assets Without Donor Restrictions 
 
Net assets without donor restrictions are available for use at the discretion of the Board 
and/or management for general operating purposes. From time to time the Board may 
designate a portion of these net assets for specific purposes which makes them unavailable 
for use at management’s discretion. 
 
Net Assets With Donor Restrictions 
 
Net assets with donor restrictions consist of assets whose use is limited by donor-imposed 
restrictions, time and/or purpose restrictions.  
 
The Coalition reports gifts of cash and other assets as revenue with donor restrictions if they 
are received with donor stipulations that limit the use of the donated assets. When a donor 
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is 
accomplished, the net assets are reclassified as net assets without donor restriction and 
reported in the statement of activities and changes in net assets as net assets released from 
restrictions. 
 
Some net assets with donor restrictions may include a stipulation that assets provided be 
maintained permanently (perpetual in nature) while permitting the Coalition to expend the 
income generated by the assets in accordance with the provisions of additional donor-
imposed stipulations or a Board approved spending policy.  
 
As of June 30, 2025 and 2024, there are no net assets with donor restrictions. 
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

4. Revenue recognition 
 
The Coalition follows Accounting Standards Update (ASU) 2014-09, Revenue from 
Contracts with Customers (ASC 606), which outlines a five-step model whereby revenue is 
recognized as performance obligations within a contract are satisfied, and ASU No. 2018-
08, Not-for-Profit Entities: Clarifying the Scope and the Accounting Guidance for 
Contributions Received and Contributions Made (ASC 958-605), which clarifies how 
transactions should be accounted for as contributions (nonreciprocal transactions) or 
exchange transactions and whether a contribution is conditional. 
 
Revenue from government and local grants are recorded when earned, which is generally 
when the allowable costs of the specific grant provisions have been incurred or the 
performance of services rendered. Such revenue is subject to audit by the grantor and, if the 
examination results in a deficiency of allowable expenses, the Coalition will be required to 
refund any deficiencies. Management is of the opinion that all monies recognized as 
revenue without donor restrictions have been earned as of June 30, 2025 and 2024. These 
amounts are reflected as revenue if received and expended in the same year. Revenue from 
program fees are recognized when the earnings process is substantially complete, and 
goods have been delivered or services performed. Revenues from program fees are 
recognized in the year to which they relate.  
 
Other income includes interest earning on cash and private donations which are recognized 
in revenue when earned. 
 
The Coalition received advance funding on several program awards, which qualify as 
deferred revenue under generally accepted accounting principles until the related services 
are delivered. The total amount of all deferred revenue was $370,000 and $202,291 at June 
30, 2025 and 2024, respectively. 
 

5. Credit risk 
 

Financial instruments, which potentially expose the Coalition to concentrations of credit risk, 
consist principally of cash bank deposits. The Coalition’s policy is to place its cash 
investments with high quality financial institutions. The Coalition maintains its cash deposits 
accounts in institutions which are Federal Deposit Insurance Corporation insured, and which 
provide coverage on balances up to $250,000 per depositor per institution. 

 
The Coalition maintains its cash in bank deposit accounts which, at times, may exceed 
federally insured limits. The Coalition has not experienced any losses in such accounts and 
does not believe it is exposed to any significant credit risk on cash and cash equivalents. 
The Coalition acknowledges that balances over the insured amount are subject to risk. 
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 6.   Contracts and grants receivable 
 

Accounts receivable, which consists principally of grants due from federal and state 
governmental agencies, are recorded when services are provided. The Coalition’s 
receivables as of June 30, 2025 and 2024 are due in less than one year and management 
believes all receivables are fully collectible.  
 

7. Furniture and equipment 
 

The Coalition’s policy is to capitalize furniture and equipment with a cost in excess of $5,000 
and a useful life greater than one year. Depreciation is provided on a straight-line basis over 
the estimated useful lives of three to five years. As of June 30, 2025 and 2024, the Coalition 
has fully depreciated $25,165 of furniture and equipment still in use. 
 
Furniture and equipment acquired with governmental funds is considered to be owned by 
the Coalition while used in the program for which it was purchased or in future authorized 
programs; however, its disposition as well as the ownership of any proceeds from the sale of 
assets there from is subject to applicable regulations. 
 

 8.   Income taxes 
 

The Coalition is exempt from income tax under Section 501(c)(3) of the Internal Revenue 
Code; therefore, no income tax provision is required in the accompanying financial 
statements. The Coalition is not classified as a private foundation. Contributions to the 
Coalition are qualified as deductions for charitable contributions. 
 
Management has analyzed the Coalition’s various federal and state filing positions and 
believes that its income tax filing positions and deductions are well documented and 
supported and that no accruals for tax liabilities are necessary. Therefore, no reserves for 
uncertain income tax positions have been recorded. The Coalition remains subject to 
examination by the Internal Revenue Service for the years ended June 30, 2023 through 
June 30, 2025. 
 

 9.   Due to grantor agency 
 
The Coalition receives advances on grant awards to meet its cash flow needs. As a result, 
these amounts are recorded as due to the grantor agency in the statement of financial 
position until the amounts are paid back to the grantor agency as part of the agreement. 
Amounts not paid back at the end of the period are considered liabilities until paid back or 
forgiven by the grantor agency. 
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

10. Leases 
 
The Coalition determines if an arrangement is or includes a lease at inception, which is the 
date on which the terms of the contract are agreed to, and the agreement creates 
enforceable rights and obligations. Under ASU 2016-02, Topic 842 Leases, (Topic 842), a 
contract is or contains a lease when: (i) explicitly or implicitly identified assets have been 
deployed in the contract and (ii) the customer obtains substantially all of the economic 
benefits from the use of that underlying asset and directs how and for what purpose the 
asset is used during the term of the contract. The Coalition also considers whether its 
service arrangements include the right to control the use of an asset.  
 
The Coalition has elected to apply the short-term lease exception to all leases with a term of 
one year or less. For all other leases, the Coalition recognizes right-of-use (ROU) asset and 
lease liabilities based on the present value of lease payments over the lease term at the 
commencement date of the lease. The Coalition has also elected to use the risk-free 
discount rate for its leases. The risk-free discount rates were obtained using U.S. Treasury 
securities as posted on the Federal Reserve website. 
 
The Coalition made an accounting policy election to account for each separate lease 
component and the non-lease components associated with that lease component as a 
single lease component. Non-lease components that are variable in nature are recorded in 
variable lease expense in the period incurred. 

 
11. Accounting pronouncements implemented 

 
Effective July 1, 2023, the Coalition adopted FASB ASU 2016-13, Financial Instruments - 
Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, as 
amended, which modifies the measurement of expected credit losses on certain financial 
instruments. The adoption of this pronouncement had no impact on the financial statements. 
 

12. Reclassifications  
 

Certain amounts in the prior year financial statements have been reclassified for 
comparative purposes to conform to the presentation in the current year financial 
statements. 
 

13. Subsequent events  
 

Subsequent events have been evaluated through March 10, 2026, which is the date the 
financial statements were available to be issued.   

 
 
 
 
 
 

DRAFT 
2/26/2026

Early Learning Coalition of Sarsaota County Page 22 of 53



The School Readiness Coalition of Sarasota County, Inc. d/b/a 
Early Learning Coalition of Sarasota County 

 
NOTES TO FINANCIAL STATEMENTS 

 
June 30, 2025 

 
 

13 

NOTE C - CONTRACTS AND GRANTS RECEIVABLE 
 

Contracts and grants receivable consisted of the following amounts at June 30: 
  

2025 2024
Florida’s Division of Early Learning  $   1,512,708  $   1,668,244 
Sarasota County Program            18,744            19,505 
WRMA            11,000                    -   

          Total contracts and grants receivable  $   1,542,452  $   1,687,749 

 
 
NOTE D - MATCH REQUIREMENTS 
 

From the funds in General Appropriations Act, Specific Appropriation 85, $30,000,000 is 
provided to expand the provision of services to low income families at or below 200 percent of 
the federal poverty level as long as the income does not exceed 85 percent of the state median 
income. To be eligible for funding, the Coalition must match the state funds on a dollar-for-dollar 
basis and the local match must comply with federal Child Care and Development Block Grant 
matching requirements. During the years ended June 30, 2025 and 2024, the local matching 
requirements were met. 
 
 

NOTE E - COMMITMENTS AND CONTINGENCIES  
 

1. Federal and state appropriated funds 
 
 The Coalition received 96% of its support from the federal and state governments in the 

form of grants for the years ended June 30, 2025 and 2024. A significant reduction in the 
level of this support, if this were to occur, may have a significant effect on the Coalition’s 
programs and activities.  

 
Government grants require the fulfillment of certain conditions as set forth in applicable 
laws, rules and regulations and in the grant agreements. Failure to fulfill the conditions could 
result in the return of the funds to the grantor. Management believes such disallowances, if 
any, would not be material. 
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NOTE E - COMMITMENTS AND CONTINGENCIES (continued) 
 

2. Operating lease 
 
The Coalition leases space for its administrative offices under non-cancelable operating 
lease agreements. These leases are the only leases required to be included on the 
statement of financial position under FASB ASU 2016-02.  
 
As of June 30, 2025, the right-of-use (ROU) asset had a balance of $121,440; and the lease 
liability is included in current liabilities ($33,994) and long-term liabilities ($88,022), as 
shown in the statement of financial position. 

 
Additional information about the Coalition’s leases for 2025 are as follows: 
 
Lease costs (included in building occupancy):
Operating lease cost  $        34,805 

Total lease cost  $        34,805 

Other information:
Cash paid for amounts included in measuring operating lease liability:

Operating cash flows from operating lease  $        35,678 

Total cash paid for amounts included in measuring operating lease liability  $        35,678 

Remaining lease terms (years)                3.42 
Discount rate 5.680%

The difference between building occupancy expense and building occupancy paid is non-cash rent.

Maturities of operating lease liabilities as of June 30, 2025 are as follows:

2026  $        36,927 
2027            38,220 
2028            39,557 
2029            16,718 

Total lease payments          131,422 

Less: interest            (9,406)

Present value of lease liability  $      122,016 
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NOTE F - 401K PLAN 
 
The Coalition provides a 401(k) retirement plan for its employees. All regular full-time 
employees who are at least 21 years of age or older and have performed six months of credited 
service are eligible to participate. The Coalition matches participants’ contribution to the 
retirement plan up to 5% of the individual participant’s annual pay. For the years ended June 30, 
2025 and 2024, the Coalition’s total contribution to the plan was $30,180 and $29,212, 
respectively. 

 
 
NOTE G - RELATED PARTY TRANSACTIONS 

 
As mandated by Chapter 1002, Part VI School Readiness Program; and 1002.83 Early Learning 
Coalitions, certain members of the Coalition’s Board of Directors are considered related parties. 
The related party members include individuals of Venice Nokomis Community Preschool and 
Lakewood Ranch Business Alliance. 
 
For the year ended June 30, 2025, the Coalition made payments to and had outstanding 
payables to related parties as follows: 
 
Payments made:
- Venice Nokomis Community Preschool  $        72,722 
- Lakewood Ranch Business Alliance              5,000 

Total payments  $        77,722 

Outstanding payables:
- Venice Nokomis Community Preschool  $          2,377 

Total payables  $          2,377 

 
 
NOTE H - FUNCTIONAL EXPENSES  

 
The financial statements report certain categories of expenses that are attributed to more than 
one program or supporting function. Therefore, expenses require allocation on a reasonable 
basis that is consistently applied. The expenses that are allocated include building occupancy 
and telephone and internet, which are allocated on a square footage basis, as well as salaries 
and wages, benefits and payroll costs, professional fees, insurance, and travel and training, 
which are allocated on the basis of estimates of time and effort. 
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NOTE I - CONTRIBUTED NON-FINANCIAL ASSETS 
 

Contributed non-financial assets that are measurable are recorded as support at their fair values 
at the date of receipt by the Coalition. The contributions of services are recognized if the 
services received (a) create or enhance nonfinancial assets or (b) require specialized skills that 
are provided by individuals possessing those skills and would typically need to be purchased if 
not provided by donation. 
 
Upon receipt of contributions of non-financial assets, a corresponding amount is recorded as an 
expense or is capitalized as property and equipment. Donated space includes donated space 
from the Glasser/Schoenbaum Human Services Center for the Coalition’s administrative offices. 
For the years ended June 30, 2025 and 2024, contributed non-financial assets recognized as 
revenue and expense within the Statements of Activities and Statements of Functional 
Expenses included: 
 

2025 2024
Donated space  $        55,627  $        55,980 

 
 
NOTE J - LIQUIDITY AND AVAILABILITY OF RESOURCES 

 
The Coalition’s financial assets available within one year of the statements of financial position 
date for general expenditures as of June 30 are as follows: 
 

2025 2024
Cash  $   2,016,409  $   1,973,851 
Contracts and grants receivable       1,542,452       1,687,749 

Total financial assets available within one year  $   3,558,861  $   3,661,600 

 
As part of the Coalition’s liquidity management, it has a policy to structure its financial assets to 
be available as its general expenditures, liabilities, and other obligations as they come due. The 
Coalition receives approximately 96% for the years ended June 30, 2025 and 2024, 
respectively, of its funding from federal and state grants passed through DEL which are on a 
reimbursable basis. Throughout the year, the Coalition receives monthly advances and 
reimbursements from DEL to cover incurred expenses and to manage unanticipated liquidity 
needs.  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
The School Readiness Coalition of Sarasota County, Inc. 
Sarasota, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of The School 
Readiness Coalition of Sarasota County, Inc. (the “Coalition”) (a nonprofit organization), d/b/a Early 
Learning Coalition of Sarasota County, which comprise the statement of financial position as of June 30, 
2025, and the related statements of activities and changes in net assets, functional expenses, and cash 
flows for the year then ended, and the related notes to the financial statements, and have issued our 
report thereon dated March 10, 2026. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Coalition’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Coalition’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Coalition’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Coalition’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Coalition’s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Coalition’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Moss, Krusick & Associates, LLC 
Winter Park, Florida 
March 10, 2026 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL  
PROGRAM AND STATE PROJECT AND ON INTERNAL CONTROL OVER COMPLIANCE 
REQUIRED BY THE UNIFORM GUIDANCE AND STATE OF FLORIDA CHAPTER 10.650,  

RULES OF THE AUDITOR GENERAL 

To the Board of Directors of 
The School Readiness Coalition of Sarasota County, Inc. 
Sarasota, Florida 

Report on Compliance for Each Major Federal Program and State Project 

Opinion on Each Major Federal Program and State Project 

We have audited The School Readiness Coalition of Sarasota County, Inc. (the “Coalition”) (a nonprofit 
organization), d/b/a Early Learning Coalition of Sarasota County’s compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement and the 
requirements described in the Department of Financial Services’ State Projects Compliance 
Supplement, and special audit guidance provided by the Division of Early Learning that could have a 
direct and material effect on each of the Coalition’s major federal programs and state projects for the 
year ended June 30, 2025. The Coalition’s major federal programs and state projects are identified in 
the summary of auditor’s results section of the accompanying schedule of findings and questioned 
costs. 

In our opinion, the Coalition complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs and 
state projects for the year ended June 30, 2025. 

Basis for Opinion on Each Major Federal Program and State Project 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance); Chapter 10.650, Rules of the Auditor 
General, and special audit guidance provided by the Division of Early Learning. Our responsibilities 
under those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities 
for the Audit of Compliance section of our report. 

We are required to be independent of the Coalition and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal program and state project. Our audit does not provide a legal determination of the 
Coalition’s compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
Coalition’s federal programs and state projects. 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Coalition’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance and Chapter 10.650, Rules of the Auditor General will always detect material 
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is 
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance 
 

 

DRAFT 
2/26/2026

Early Learning Coalition of Sarsaota County Page 29 of 53



 

 19 

Auditor’s Responsibilities for the Audit of Compliance (continued) 

requirements referred to above is considered material if there is a substantial likelihood that, individually or in the aggregate, it 
would influence the judgment made by a reasonable user of the report on compliance about the Coalition’s compliance with 
the requirements of each major federal program and state project as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, the Uniform 
Guidance, and Chapter 10.650 Rules of the Auditor General, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit 
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the 
Coalition’s compliance with the compliance requirements referred to above and performing such other procedures as 
we considered necessary in the circumstances. 

 Obtain an understanding of the Coalition’s internal control over compliance relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances and to test and report on internal control over compliance 
in accordance with the Uniform Guidance and Chapter 10.650, Rules of the Auditor General, but not for the purpose 
of expressing an opinion on the effectiveness of the Coalition’s internal control over compliance. Accordingly, no such 
opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we 
identified during the audit. 

Other Matters  

The results of our auditing procedures disclosed instances of noncompliance which are required to be reported in accordance 
with the Uniform Guidance and Chapter 10.650, Rules of Auditor General, which are described in the accompanying schedule 
of findings and questioned costs as items 2025-001 and 2025-002. Our opinion on each major federal program and state 
project are not modified with respect to these matters.  

Government Auditing Standards requires the auditor to perform limited procedures on the Coalition’s response to the 
noncompliance findings identified in our audit described in the accompanying schedule of findings and questioned costs. The 
Coalition’s response was not subjected to the other auditing procedures applied in the audit of compliance and, accordingly, 
we express no opinion on the response. 

Report on Internal Control over Compliance 

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s Responsibilities for 
the Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance that 
might be material weaknesses or significant deficiencies in internal control over compliance and therefore, material 
weaknesses or significant deficiencies may exist that were not identified. We did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses. However, as discussed below, we did identify certain 
deficiencies in internal control over compliance that we consider to be significant deficiencies.  

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, noncompliance with a type of compliance requirement of a federal program and state project on a timely basis. A 
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance requirement of a 
federal program or state project will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a 
type of compliance requirement of a federal program or state project that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. We consider the 
deficiencies in internal control over compliance described in the accompanying schedule of findings and questioned costs as 
items 2025-001 and 2025-002 to be significant deficiencies. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, no such opinion is expressed. 

Government Auditing Standards requires the auditor to perform limited procedures on the Coalition’s response to the internal 
control over compliance findings identified in our compliance audit described in the accompanying schedule of findings and 
questioned costs. The Coalition’s response was not subjected to the other auditing procedures applied in the audit of 
compliance and, accordingly, we express no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control 
over compliance and the results of that testing based on the requirements of the Uniform Guidance and Chapter 10.650, Rules 
of the Auditor General. Accordingly, this report is not suitable for any other purpose. 

Moss, Krusick & Associates, LLC 
Winter Park, Florida 
March 10, 2026 
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Section I – Summary of Auditor’s Results 

 
 Financial Statements 
  
  1.  Type of auditor’s report issued:      Unmodified 
 
  2.  Internal control over financial reporting:      

  a.  Material weakness(es) identified?     No 
  b.  Significant deficiencies identified that are not 
   considered to be material weaknesses?    None reported 
 
3.  Noncompliance material to financial statements noted?   No 
 

 Federal Awards 
 
1.  Type of auditor’s report issued on compliance for 
    major programs:     Unmodified 
 
2.  Internal control over major programs: 

a.  Material weakness(es) identified?      No 
b.  Significant deficiencies identified that are not 

            considered to be material weaknesses?     Yes 
 

           3.   Audit findings disclosed that are required to be reported 
    in accordance with the Uniform Guidance?     Yes 
 
4.   Dollar threshold used to distinguish between Type A 

        and Type B programs      $750,000 
  

           5.   Auditee qualified as low-risk auditee?      Yes 
  

Identification of major programs:      
  
Name of Federal Program                       ALN    
Child Care and Development Fund Cluster          93.575, 93.596 
Temporary Assistance for Needy Families      93.558 
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Section I – Summary of Auditor’s Results (continued) 

 
  State Financial Assistance 

 
1. Type of auditor’s report issued on compliance for 
    major projects:      Unmodified 
 
2. Internal control over major projects: 
     a. Material weakness(es) identified?      No 
     b. Significant deficiencies identified that are not 
         considered to be material weaknesses?     Yes 
 

           3. Audit findings disclosed that are required to be reported 
   in accordance with the Florida Single Audit Act and 
    Chapter 10.650, Rules of the Auditor General     Yes 
 
4. Dollar threshold used to distinguish between Type A 

      and Type B projects      $750,000 
 

Identification of major projects: 
 
 Name of State Project                        CSFA Number 
 Voluntary Pre-Kindergarten      48.108 
  
 

Section II – Enhanced Fields System (EFS) MOD monthly reconciliation 
 

1. EFS MOD reconciled monthly      Yes  

2. Processes in place to identify and correct errors during  
monthly reconciliations to EFS MOD     Yes 

3. Coalition’s financial records reconcile and agree to EFS MOD 
records as of program year ended June 30, 2025    Yes  

4. Audit work papers documenting verification of reconciliations  
available to DEL staff     Yes  

 
Section III – Financial Statement Findings 
 
 No current year findings (no corrective action plan or management letter required). 
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The School Readiness Coalition of Sarasota County, Inc. d/b/a 
Early Learning Coalition of Sarasota County 

 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS  

 
FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE 

 
June 30, 2025 

 

22 

 
Section IV – Federal Award and State Projects Findings and Questioned Costs 
 
Findings and Questioned Costs – Major Federal Programs 

Finding 2025-001: Internal Control over Compliance and Compliance with Cash Management  

Federal Programs: ALN 93.575/93.596, 93.558, 93.667 

Criteria: In accordance with the grant agreement and 2 CFR 200.305(8) and (9), the non-Federal 
entity must maintain advance payments of Federal awards in interest-bearing accounts. Interest 
earned amounts up to $500 per year may be retained by the non-Federal entity for administrative 
expense. Any additional interest earned on Federal advance payments deposited in interest-bearing 
accounts must be remitted annually to the Department of Health and Human Services. 

Condition: The Coalition has a cash management policy in accordance with federal regulations, 
however, the policy was not followed. Federal funds were deposited into non-interest-bearing 
accounts. 

Cause: Lack of effective controls surrounding cash management and review of controls to ensure 
compliance with federal regulations. 

Effect: The Coalition has not accrued interest on DEL grant funds in accordance with federal 
regulations. 

Recommendation: We recommend the Coalition transfer all DEL grant funds to its interest-bearing 
account and return accrued interest to DEL. 

Management’s Response: See Management’s Corrective Action Plan beginning on page 25. 

 
Findings and Questioned Costs – Major State Projects 

Finding 2025-002: Internal Control over Compliance and Compliance with Cash Management  

State Projects: CSFA 48.108 

Criteria: In accordance with the grant agreement and section 216.181(16)(b), Florida Statutes and 
the DEL grant agreement, advancements are to be temporarily invested, provided that any interest 
income shall either be returned to the agency or be applied against the agency’s obligation to pay 
the contract amount. 

Condition: The Coalition has a cash management policy in accordance with state statutes, 
however, the policy was not followed. State funds were deposited into non-interest-bearing 
accounts. 

Cause: Lack of effective controls surrounding cash management and review of controls to ensure 
compliance with state statutes. State funds were deposited into non-interest-bearing accounts. 

Effect: The Coalition has not accrued interest on DEL grant funds in accordance with state statutes. 

Recommendation: We recommend the Coalition transfer all DEL grant funds to its interest-bearing 
account and return accrued interest to DEL. 

Management’s Response: See Management’s Corrective Action Plan beginning on page 25. 

 
Section V – Status of Prior Year Audit Findings 
 
 There were no prior year findings. 
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The School Readiness Coalition of Sarasota County, Inc. d/b/a
Early Learning Coalition of Sarasota County

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

Year Ended June 30, 2025

ALN Award
CSFA Number Expenditures

Federal Awards:
U.S. Department of Health and Human Services
Passed through State of Florida's Division of
Early Learning for School Readiness Services

   Child Care and Development Block Grant 93.575 EL455 5,926,293$          
   Child Care and Development Block Grant 93.575 EL456 991,756               

Total Child Care and Development Block Grant 6,918,049            

   Child Care Mandatory and Matching Funds
      of the Child Care and Development Fund 93.596 EL455 2,590,285            
   Child Care Mandatory and Matching Funds
      of the Child Care and Development Fund 93.596 EL456 58,022                 

Total Child Care Mandatory and Matching Funds 2,648,307            
      of the Child Care and Development Fund

     Total Child Care and Development Fund Cluster 9,566,356            

   Temporary Assistance for Needy Families 93.558 EL455 2,159,308            
   Temporary Assistance for Needy Families 93.558 EL456 3,249                   

Total Temporary Assistance for Needy Families 2,162,557            

   Social Services Block Grant 93.667 EL455 5,631                   

       Total Expenditures of Federal Awards 11,734,544$        

State Financial Assistance:
State of Florida Department of Education
Passed through State of Florida's Division of Early Learning

    Voluntary Pre-Kindergarten Services 48.108 EL455 5,157,158$          

    State General Revenue Unrestricted - School Readiness Plus N/A 2024-25 SGU 11,348                 

          Total Expenditures of State Financial Assistance 5,168,506$          

Total Expenditures of Federal Awards and State Financial Assistance 16,903,050$        

 Grantor/Program Title

See independent auditor's report.

 23
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The School Readiness Coalition of Sarasota County, Inc. d/b/a 
Early Learning Coalition of Sarasota County 

 
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 
AND STATE FINANCIAL ASSISTANCE 

 
June 30, 2025 

 

24 

 
NOTE 1 – BASIS OF PRESENTATION 
 
The accompanying schedule of expenditures of federal awards and state financial assistance (the 
“schedule”) is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance), State of Florida Chapter 10.650, Rules of the Auditor General, and 
the Department of Financial Services' State Projects Compliance Supplement (Chapter 10.650). 
Therefore, some amounts presented in this schedule may differ from amounts presented in, or 
used in the preparation of, the basic financial statements. 
 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Expenditures reported on the schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, and 
Chapter 10.650 wherein certain types of expenditures are not allowed or are limited as to 
reimbursement. 
 
 
NOTE 3 – DE MINIMIS INDIRECT COST RATE ELECTION 
 
The Coalition has elected to not use the 10% de minimis indirect cost rate for its federal programs 
and state projects for the year ended June 30, 2025. The indirect costs rates used on the 
Coalition's federal programs and state projects are determined by the relevant federal or state 
agency. 
 
 
NOTE 4 – SUBRECIPIENTS 
 
The Coalition did not pass through any awards to subrecipients during the year ended June 30, 
2025.  
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The School Readiness Coalition of Sarasota County, Inc. d/b/a 
Early Learning Coalition of Sarasota County 

 
MANAGEMENT’S CORRECTIVE ACTION PLAN 

 
June 30, 2025 
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MANAGEMENT LETTER 
 
To the Board of Directors of 
The School Readiness Coalition of Sarasota County, Inc. 
Sarasota, Florida 

Report on the Financial Statements 

We have audited the financial statements of The School Readiness Coalition of Sarasota 
County, Inc. (a nonprofit organization), d/b/a Early Learning Coalition of Sarasota County 
(the “Coalition”) as of and for the fiscal year ended June 30, 2025, and have issued our 
report thereon dated March 10, 2026. 

Auditor’s Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance); and Chapter 10.650, Rules of the Auditor General. 

Other Reporting Requirements 

We have issued our Independent Auditor’s Report on Internal Control over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of the Financial 
Statements Performed in Accordance with Government Auditing Standards, Independent 
Auditor’s Report on Compliance for Each Major Federal Program and State Project and 
Report on Internal Control over Compliance, and Schedule of Findings and Questioned 
Costs. Disclosures in those reports and schedule, which are dated March 10, 2026, should 
be considered in conjunction with this management letter. 

Additional Matters 

Section 10.654(1)(e), Rules of the Auditor General, requires us to communicate 
noncompliance with provisions of contracts or grant agreements, or fraud, waste, or 
abuse, that has occurred, or are likely to have occurred, that has an effect on the financial 
statements or State project amounts that is less than material but warrants the attention of 
those charged with governance. In connection with our audit, we disclosed a significant 
deficiency grant agreement noncompliance finding which is disclosed in Section IV of the 
Schedule of Findings and Questioned Costs. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative 
Auditing Committee, members of the Florida Senate and the Florida House of 
Representatives, the Florida Auditor General, Federal and other granting agencies, the 
Board of Directors, and applicable management, and is not intended to be and should not 
be used by anyone other than these specified parties.  

Moss, Krusick & Associates, LLC 

Winter Park, Florida 
March 10, 2026 
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ELC OF SARASOTA BOARD OF DIRECTORS MEETING – MARCH 10, 2026 

ACTION ITEM IV.B. 
 

ITEM: 
 
FISCAL IMPACT:  

FUNDING SOURCE: 

RECOMMENDED 
ACTION:  

Approval of Privacy Policy 
 
N/A 
 
N/A 
 
Approve the Privacy Policy as presented.  
 

  

The Finance Committee met on March 3, 2026, to review the proposed Privacy Policy. After discussion 
and consideration, the Committee voted to recommend approval of the policy to the full Board of 
Directors.  

Purpose: The purpose of a Privacy Policy is to establish clear standards and expectations for the 
collection, use, storage, sharing, and security of personal information obtained from our donors, 
clients, volunteers, vendors, and community partners. Personal information may be collected through 
ELC Sarasota’s programs, services, and activities. This policy affirms ELC Sarasota’s commitment to 
transparency, accountability, and ethical stewardship of the information entrusted to the organization.  
The attached policy will be publicly posted on our website.  

Attachment(s): ELC Sarasota Privacy Policy  
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1750 17th Street, Building L 
Sarasota, FL 34234 

Phone 941.954.4830 ~ Fax 941.954.4831 
www.earlylearningcoalitionsarasota.org 

Early Learning Coalition of Sarasota County – Commitment to Donors 
January 2026 

Early Learning Coalition of Sarasota County (ELCSC) Donor Policy 
ELCSC believes in safeguarding personal information and ensuring that privacy is respected 
and protected for donors, all clients, volunteers, vendors and community partners. We will 
use personal information to keep donors, friends, vendors, volunteers and community 
partners informed of our activities, including our programs, special events and funding 
needs. We respect all requests to remain anonymous. We will always provide an “opt-out” 
procedure for donors and others who receive such materials to request that their names be 
deleted from similar mailings, phone calls, faxes or electronic communications in the future. 
Donors, friends, volunteers and community partners may contact ELCSC at any time, and we 
will gladly accommodate your preferences. Individuals may choose to opt out of electronic 
communication, including emails and faxes. Individual may also request that their record be 
flagged as “Do Not Call.” ELCSC will honor all or a combination of these “opt out” 
preferences. 

Donor Information 
Collection of Data: ELCSC collects personal data through event registration, email, 
subscription, online donation services, postal mail, wire transfer, phone and other electronic 
means. We only collect this information when users submit it voluntarily or through ELCSC’s 
website. If a user prefers not to submit such information online, they may contact ELCSC to 
determine an appropriate channel to transmit this information. 

• We may collect a person’s first name, last name, email address, company, position,
secondary email address, address, city, state, zip code, and phone numbers (home,
work, or mobile). We may collect event-specific information pertaining to a person’s
attendance, corporate affiliation, meal preferences and guests.

• We may collect the provided name and email of a spouse, contributor or foundation
to facilitate the recognition for a gift. This confidential information is kept on file for
Internal Revenue Service (IRS) purposes.

• ELCSC complies with CANSPAM, and at any time donors, volunteers, alumni and
friends may “opt- out” or be removed from our contact lists and can unsubscribe to
emails. ELCSC will discontinue contact with any person upon oral or written
request. For questions regarding our privacy policy or to make an “opt-out” request,
please feel free to contact us at:

http://www.earlylearningcoalitionsarasota.org/


1750 17th Street, Building L 
Sarasota, FL 34234 

Phone 941.954.4830 ~ Fax 941.954.4831 
www.earlylearningcoalitionsarasota.org 

Early Learning Coalition of Sarasota County 
Administrative Office 
1750 17th Street 
Sarasota, Florida 34234 
Phone: 941- 954-4830 

ELCSC will maintain an electronic record in our database of all requests for discontinuance 
of contacts. Oral requests will be recorded in writing by ELCSC staff and will then be 
permanently recorded in the electronic donor database. 

Storage of Data: Donor information is maintained in a password-protected, secured 
database. Only authorized personnel have access to this information and only for 
appropriate business purposes. This information is shared with board members and 
authorized staff, only on a confidential and need-to-know basis. 

Sharing of Data: We respect our donors’ choices and control over their information.  
As a donor, you may at any time have your name excluded from any donor list exchange 
activity. To ask that your name be excluded from list exchange activity or to otherwise 
change how ELCSC contacts you, please email us at info@elcsarasota.org. 

Online Security: ELCSC uses third party vendors who maintain compliance with Payment 
Card Industry Data Security Standard (PCI DSS). This is a set of requirements designed to 
ensure that ALL companies that process, store or transmit credit card information maintain 
a secure environment. Essentially, this includes any merchant that has a Merchant ID (MID). 

• The PCI DSS is administered and managed by the PCI SSC
(www.pcisecuritystandards.org), an independent body that was created by the major 
payment card brands (Visa, MasterCard, American Express, Discover and JCB). It is 
important to note that the payment brands and acquirers are responsible for  
enforcing compliance, not the PCI council. A copy of the PCI DSS is available here.

• Efforts are made to protect card numbers at all times. ELCSC does not store credit  
card numbers, and credit card refunds are processed manually and under strict  
guidelines. 

http://www.earlylearningcoalitionsarasota.org/
mailto:info@elcsarasota.org


1750 17th Street, Building L 
Sarasota, FL 34234 

Phone 941.954.4830 ~ Fax 941.954.4831 
www.earlylearningcoalitionsarasota.org 

Donor Bill of Rights: This Bill of Rights was created by the Association of Fundraising 
Professionals (AFP), the Association for Healthcare Philanthropy (AHP), the Council for 
Advancement and Support of Education (CASE), and the Giving Institute: Leading 
Consultants to Non-Profits. ELCSC believes in and upholds this Bill of Rights in all donor 
interactions. 

Philanthropy is based on voluntary action for the common good. It is a tradition of giving 
and sharing that is primary to the quality of life. To ensure that philanthropy merits the 
respect and trust of the public, and that donors and prospective donors can have 
full confidence in the nonprofit organizations and causes they are asked to support, we 
declare that all donors have these rights: 

I. To be informed of the organization’s mission, of the way the organization intends to
use donated resources, and of its capacity to use donations effectively for their
intended purposes.

II. To be informed of the identity of those serving on the organization’s governing
board, and to expect the board to exercise prudent judgment in its stewardship
responsibilities.

III. To have access to the organization’s most recent financial statements.
IV. To be assured their gifts will be used for the purposes for which they were given.
V. To receive appropriate acknowledgement and recognition.

VI. To be assured that information about their donation is handled with respect and
with confidentiality to the extent provided by law.

VII. To expect that all relationships with individuals representing organizations of
interest in the donor will be professional in nature.

VIII. To be informed whether those seeking donations are volunteers, employees of the
organization or hired solicitors.

IX. To have the opportunity for their names to be deleted from mailing lists that an
organization may intend to share.

X. To feel free to ask questions when making a donation and to receive prompt,
truthful and forthright answers.

Changes To This Donor Policy 
ELCSC may revise this Privacy Policy at any time by updating this posting. Please consult 
this Privacy Policy regularly. 

http://www.earlylearningcoalitionsarasota.org/


ELC OF SARASOTA BOARD OF DIRECTORS MEETING – MARCH 10, 2026 

ACTION ITEM IV.C. 

ITEM: 

FISCAL IMPACT:  

FUNDING SOURCE: 

RECOMMENDED 
ACTION:  

Appointment of Private Sector Board Member 

N/A 

N/A 

Appoint Ryan Guerin to serve on the Board of Directors as a Private Sector 
member for a 4-year term, beginning March 10, 2026, and ending March 
10, 20230.  

The Finance/Governance Committee met on March 3, 2026, to review board membership application 
for Ryan Guerin. After discussion and consideration, the Committee voted to recommend the 
appointment of Mr. Guerin to the full Board of Directors.  

Overview: Pursuant to section 1002.83, Florida Statutes, each early learning coalition shall be 
composed of at least 15 members but not more than 30 members.  

Article IV of the Coalition’s Bylaws states that Private Sector members must reside in Florida, be an 
employee, manager, or owner of a business entity operating within Sarasota County and must not 
have a substantial financial interest in the School Readiness or Voluntary Prekindergarten Program as 
defined in section 112.3143, Florida Statutes. 

Potential private sector applicants, other than gubernatorial appointees, are reviewed by the 
Governance Committee, which makes a recommendation to the full Board of Directors.  

Attachment(s):  Ryan Guerin’s Board Membership Application 
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My signature below confirms my understanding of these requirements and my agreement for 

application for membership to the Early Learning Coalition of Sarasota County. 

Guerin, Ryan M. 
Digitally signed by: Guerin, Ryan M. 
pt/: CN = Guerin, Ryan M. email = rguerin@stunaker.com OU = 

!/sfK Users. Sarasota 01/06/2025 
,Date: 2026.0·1.06 11 :18:06 -05'00' 

Applicant Signature 

Application forms may be completed in full and submitted to: 

Kiyana Scott, Executive Director of Board 

Relations & Executive Strategy 

Early Learning Coalition of Sarasota County 

631750 17th Street Building L Sarasota FL 34214 
Email: kscott@elcsarasota.org 
Website: www.elcsarasota.org 

Telephone: (941) 954-4830 

Date 

Page4of4 
Board Member Application 

Rev. 12232025 aef 
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YTD YTD Difference FY 25-26 FY 25-26 Difference

Actual
 Original 
Budget 

YTD favorable  
/(unfavorable) %

 Forecast 
 Original 
Budget 

YTD favorable  
/(unfavorable) %

Program Revenue 
School Readiness 5,265,905     5,568,563     (302,658)              -5.4% 11,244,631     11,166,526     78,105 0.7%
School Readiness Match - DEL 187,979        140,380        47,599 33.9% 280,760           280,760           - 0.0%

School Readiness - Local Funders:
Sarasota County 185,806        175,000        10,806 6.2% 350,000           350,000           - 0.0%

School Readiness - Local Funders 185,806        175,000        10,806 6.2% 350,000           350,000           - 0.0%
Total School Readiness Revenue 5,639,690    5,883,943    (244,253)              -4.2% 11,875,391     11,797,286     78,105 0.7%

Other Local Funders: 
Apprenticeship Program 11,000          - 11,000 100.0% 11,000             - 11,000 100.0%
Bridges to Success Program 24,349          - 24,349 100.0% 24,349             - 24,349 100.0%
United Way (Strengthening Quality) 6,000            - 6,000 100.0% 6,000 - 6,000 100.0%
Misc. Donations 8,886            - 8,886 100.0% 10,720             - 10,720 100.0%

Other Local Funders 50,235          - 50,235 100.0% 52,069             - 16,720 100.0%
Total School Readiness Revenue and Local Revenue 5,689,926    5,883,943    (194,017) -3.3% 11,927,460     11,797,286     130,174 1.1%

Program Expenses
School Readiness

Direct Services 4,399,682     4,510,184     110,502 2.5% 9,096,162        9,020,367        (75,795) -0.8%
School Readiness Match - DEL 187,979        140,380        (47,599) -33.9% 280,760           280,760           - 0.0%
School Readiness - Local Funders 190,409        175,000        (15,409) -8.8% 350,000           350,000           - 0.0%
General Contributions and Gifts 50,235          - (50,235) 100.0% 52,069             - (52,069) 100.0%
      Total Direct Services 4,828,305     4,825,564     (2,741) -0.1% 9,778,991        9,651,127        (127,864)              -1.3%
Personnel 604,309        787,898        183,589 23.3% 1,575,795        1,575,795        - 0.0%
Staff Development 869 7,750            6,881 88.8% 15,500             15,500             - 0.0%
Professional Services 46,892          123,490        76,598 62.0% 120,980           270,980           150,000 55.4%
Occupancy 41,055          39,650          (1,405) -3.5% 79,300             79,300             - 0.0%
Postage, Freight and Delivery 257 950 693 73.0% 1,900 1,900 - 0.0%
Rentals 5,036            4,250            (786) -18.5% 8,500 8,500 - 0.0%
Supplies 8,921            3,125            (5,796) -185.5% 15,631             6,250 (9,381) -150.1%
Communications 6,343            5,850            (493) -8.4% 11,700             11,700             - 0.0%
Insurance 15,644          11,200          (4,444) -39.7% 27,800             27,800             - 0.0%
Tangible Personal Property 2,310            - (2,310) 100.0% 22,310             - (22,310) 100.0%
Quality 130,411        12,500          (117,911) -943.3% 175,000           25,000             (150,000) -600.0%
Travel 4,706            5,075            369 7.3% 10,150             10,150             - 0.0%
Other Operating 15,933          56,642          40,709 71.9% 83,903             113,284           29,381 25.9%
Other Operating Expenses 278,376        270,482        (7,894) -2.9% 572,674           570,364           (2,310) -0.4%
ELCHC Operating 882,685        1,058,380     175,695 16.6% 2,148,469        2,146,159        (2,310) -0.1%

Total School Readiness & Other Expenses 5,710,989    5,883,943    172,954               2.9% 11,927,460     11,797,286     (130,174)              -1.1%

SR Change in Net Assets (21,064)        - (21,064) -100.0% - - - 0.0%

GOALS
< 5.00 % School Readiness - Admin 2.2% 4.2% -2.0% -46.9% 4.2% 4.2% 0.0% -0.7%
> 4.00 % School Readiness - Quality 7.4% 9.7% -2.3% -23.3% 9.6% 9.7% -0.1% -0.7%

< 22.00% School Readiness - Non-Direct 14.5% 20.0% -5.5% -27.5% 19.9% 20.0% -0.1% -0.7%
> 78.00 % School Readiness - Direct 85.5% 80.0% 5.5% 6.9% 80.1% 80.0% 0.1% 0.2%

VPK Revenue

Voluntary Pre-Kindergarten 2,326,611     2,703,841     (377,230)              -14.0% 5,411,726        5,407,726        4,000 0.1%
Total VPK Revenue 2,326,611    2,703,841    (377,230)              -14.0% 5,411,726       5,407,726       4,000 0.1%

Voluntary Pre-Kindergarten
Direct Services 2,243,442     2,552,322     308,881 12.1% 5,104,428        5,104,428        - 0.0%
Personnel 42,632          54,137          11,505 21.3% 108,273           108,273           - 0.0%
Staff Development - 1,000 1,000 -100.0% 2,000 2,000 - 0.0%
Professional Services 24,358          36,354 11,996 33.0% 71,308             72,708             1,400 1.9%
Occupancy 2,792            2,800 8 0.3% 5,600 5,600 - 0.0%
Postage, Freight and Delivery 3 175 172 98.3% 350 350 - 0.0%
Rentals 354 350 (4) -1.0% 700 700 - 0.0%
Supplies 703 235 (468) -199.2% 970 470 (500) -106.4%
Communications 449 400 (49) -12.1% 800 800 - 0.0%
Insurance 1,163            945 (218) -23.0% 2,150 2,150 - 0.0%
Tangible Personal Property 174 - (174) 100.0% 4,000 - (4,000) 100.0%
Quality 23,525          - (23,525) 100.0% 50,000             - (50,000) 100.0%
Travel 742 75 (667)                      -889.7% 1,050 150 (900)                     -600.0%
Other Operating 2,948            55,049          52,101 94.6% 60,097             110,097           50,000 45.4%

December 31, 2025
Budget to Actual
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YTD YTD Difference FY 25-26 FY 25-26 Difference

Actual
 Original 
Budget 

YTD favorable  
/(unfavorable) %

 Forecast 
 Original 
Budget 

YTD favorable  
/(unfavorable) %

December 31, 2025
Budget to Actual

Other Operating Expenses 57,210          97,383          40,173 41.3% 199,025           195,025           (4,000) -2.1%
ELCHC Operating 99,842          151,519        51,677 34.1% 307,298           303,298           (4,000) -1.3%

Total Voluntary Pre-Kindergarten Expenses 2,343,284    2,703,841    360,558               13.3% 5,411,726       5,407,726       (4,000) 0%

VPK Change in Net Assets (16,672)        - 16,672 -100.0% - - - 0.0%

GOALS
< 5.00 % VPK - Admin 3.3% 4.0% -0.7% -16.8% 4.9% 4.0% 0.9% 22.9%

Ian Disaster Relief

Hurriance Ian Funding - - - 0.0% 1,337,325        - 1,337,325 100.0%
Total Ian Disaster Relief - - - 0.0% 1,337,325       - 1,337,325 100.0%

Ian Disaster Relief
Direct Services - - - 0.0% - - - 0.0%
Personnel - - - 0.0% 66,866             - (66,866) 100.0%
Staff Development - - - 0.0% - - - 0.0%
Professional Services - - - 0.0% 590,995           - (590,995) 100.0%
Occupancy - - - 0.0% - - - 0.0%
Postage, Freight and Delivery - - - 0.0% - - - 0.0%
Rentals - - - 0.0% - - - 0.0%
Supplies - - - 0.0% 438,412           - (438,412) 100.0%
Communications - - - 0.0% - - - 0.0%
Insurance - - - 0.0% - - - 0.0%
Tangible Personal Property - - - 0.0% - - - 0.0%
Quality - - - 0.0% 239,752           - (239,752) 100.0%
Travel - - - 0.0% - - - 0.0%
Other Operating - - - 0.0% 1,300 - (1,300) 100.0%
Other Operating Expenses - - - 0.0% 1,270,459        - (1,270,459) 100.0%
ELCHC Operating - - - 0.0% 1,337,325        - (1,337,325) 100.0%

Total Ian Disaster Relief Expenses - - - 0.0% 1,337,325       - (1,337,325) 100.0%

Ian Disaster Relief Change in Net Assets - - - 0.0% - - - 0.0%

Total Revenue 8,016,537    8,587,784    (571,248)              -6.7% 18,676,511     17,205,012     1,471,499            8.6%
Total Expenses 8,054,273    8,587,784    533,512               6.2% 18,676,511     17,205,012     (1,471,499)          -8.6%
Change in Net Assets (37,736)        - (37,736) -100.0% - - - 0.0%

ELCSC Expenditure Categories

Personnel 646,941        842,034        195,093 23.2% 1,750,934        1,684,068        (66,866) -4.0%
Staff Development 869 8,750            7,881 90.1% 17,500             17,500             - 0.0%
Professional Services 71,250          159,844        88,594 55.4% 783,283           343,688           (439,595)              -127.9%
Occupancy 43,847          42,450          (1,397) -3.3% 84,900             84,900             - 0.0%
Postage, Freight and Delivery 260 1,125            865 76.9% 2,250 2,250 - 0.0%
Rentals 5,390            4,600            (790) -17.2% 9,200 9,200 - 0.0%
Supplies 9,624            3,360            (6,264) -186.4% 455,013           6,720 (448,293)              -6671.0%
Communications 6,791            6,250            (541) -8.7% 12,500             12,500             - 0.0%
Insurance 16,806          12,145          (4,661) -38.4% 29,950             29,950             - 0.0%
Tangible Personal Property 2,484            - (2,484) 100.0% 26,310             - (26,310) 100.0%
Quality 153,936        12,500          (141,436) -1131.5% 464,752           25,000             (439,752)              -1759.0%
Travel 5,448            5,150            (298) -5.8% 11,200             10,300             (900) -8.7%
Other Operating 18,881          111,691        92,810 83.1% 145,300           223,381           78,081 35.0%
Other Operating Expenses 335,586        367,865        32,278 8.8% 2,042,158        765,389           (1,276,769)           -166.8%

Total ELCSC Operating Expenses 982,527       1,209,899    227,372               18.8% 3,793,092       2,449,457       (1,343,635)          -54.9%
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ELC OF SARASOTA BOARD OF DIRECTORS MEETING – MARCH 10, 2026 

COMMITTEE REPORT VI.A. 

ITEM: Finance/Governance Committee 

The Finance/Governance Committee met on Tuesday, March 3, 2026, to review and discuss the 
following items:  

• Approval of previous meeting minutes
o January 20, 2026, Regular Meeting
o February 4, 2026, Special Meeting

• Financial Report – Budget to Actuals (July – December 2025)
• Review and recommendation of proposed Privacy Policy
• Review and recommendation of prospective Private Sector Board Member
• CEO Report

o Re-Obligation of Funds
o Division of Early Learning Fiscal Monitoring Update
o Hurricane Ian Grant Updates

• Discussion on Notice of Award and Special Needs Rate Allocation and Impact
• New Program Enrollment Dashboard
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ELC OF SARASOTA BOARD OF DIRECTORS MEETING – MARCH 10, 2026 

COMMITTEE REPORT VI.B.  
 

ITEM: Communications Committee  

  

The Communications Committee met on Wednesday, February 25, 2026, to review and discuss the 
following items:  

• Approval of previous meeting minutes 
o October 8, 2025, Regular Meeting 
o November 12, 2025, Regular Meeting 

• Storybook Street Recap 
• Fundraising and Strategic Partnerships 
• Community Outreach 
• Communications Committee’s Statement of Purpose 
• Communications Committee’s Next Meeting Dates 

o April 8, 2026, at 3 pm (virtual) 
o May 27, 2026, at 3 pm (virtual)  
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ELC OF SARASOTA BOARD OF DIRECTORS MEETING – MARCH 10, 2026 

CEO REPORT VII.A. 

ITEM: 

FISCAL IMPACT:  

FUNDING SOURCE: 

Brand Refresh and Website Update 

Not to exceed $35,000 

Florida Department of Education, Division of Early Learning, School 
Readiness, Voluntary Prekindergarten, Quality Funding 

Overview: The Early Learning Coalition of Sarasota County (ELCSC) is reimaging its brand with a fresh 
new look and language that humanizes our story. This item is provided as an update to the Board on 
the progress of the brand refresh and website redesign project.  

Purpose: We are working with Wingard to refresh our brand and website, this includes logo creation, 
new and bright color schemes, messaging, and website build that will help enhance overall user 
experience.  

Procurement: The ELCSC received two quotes from Wingard and Stevie and Fern; Wingard was the 
selected vendor.  

Budget: Not to exceed $35,000 

Attachment(s): Brand Refresh Insights and Timeline One Pager 
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BRAND REFRESH: MODERN & NATURE THEMED

TAGLINE

WEBSITE LAUNCH TARGET DATE

Key Upgrades
Clear, intuitive navigation with accessible online forms
Easy-to-follow pathways for parents and providers
Detailed, transparent giving page
School Readiness calculator for financial clarity
AI chatbot, available 24/7, in dozens of languages

First Week
of May

Where Possibility Takes Root
Ties directly to early childhood development
Flexible and interchangeable by design. Where "careers" take root, etc.

COLOR PALETTE

Warm
Youthful energy
Sunshine, optimism
Vibrant, beachy

Logo Evolution
Full name spelled out: Early Learning Coalition 
Clean, highly legible print font (no script/italics) for universal readability
Bold, professional with a touch of whimsy

Symbolism
Bud/Bloom → beginnings/growth, will become standalone “mascots”
Clever, unique root line → sprout, grounding, growth
Soft, welcoming, more aligned with birth to 5 age bracket 

WHY THIS MATTERS NOW

Keeps pace with modern design and digital expectations of today
Aligns visual identity with organizational growth and strategic expansion
Supports our evolution into the premier hub for early education in Sarasota
County
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2024-2025 2025-2026

July 1,296 1,217

August 1,343 1,279

September 1,166 1,122

October 1,177 1,175

November 1,187 1,185

December 1,196 1,191

January 1,188 1,215

2024-2025 2025-2026

July 66 29

August 1,501 1,422

September 1,617 1,541

October 1,609 1,565

November 1,610 1,552

December 1,608 1,539

January 1,621 1,546

1,527
School Readiness
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Children
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Special
Needs Rate

By Billing Group
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